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2009 has been a very infor-
mative year. Our LMLA chap-
ter has offered numerous
learning opportunities to our
members during the first half of
the year. We took advantage

p H of\yariousve to accommo-
oDl scove rdexYe our%er@gm and offered

sists of Seeing a variation of topics to encom-
pass our group
what everybOdy trum of interests. Here is a
has seen and  quick recap.

thinking what
nobody has In February we had a repre-
sentative from Ameriprise Fi-
t hou g h t nan@al Group speak to our

organization about investing in
a volatile market. The feed-
back from the workshop was

very positive.

- Albert Szent -Gyorgyi

In March Faith Moore spoke
to the organization about effec-
tive Team Building. Faith
stressed Obuil
i ng p-eetieptivecteam
building will build confidence,
commitment, and interdepend-
ence amongst its members.
Faithdés presen
ceived very well and we thank
her for doing such a good job.
Presentation materials are lo-

cated on the LMLA shardrive.

In April, we enjoyed a won-
derful evening with Dr. Lewis
Leitner at the Mays Landing

Country Club. Dr. Leitner, a
Professor of Management at
Richard Stockton College of
NJ, joined us for dinner and
then presented a lecture enti-
tled oLeadersh
mands of a Cha
Dr. Leither has a wealth of
information and knowledge on
leadership and how leaders
evolve throughout changing
times. His talk gave our group

a great oOout si

In May, Mark Gaffney pre-
sented a talk on the Full Spec-
trum Leadership program and
its five key imperatives forms
the language of leadership
within Lockheed Martin.

Mar kds enthusi
versed presentation gave our
group an insight to leadership
through this unique leadership

model.

In May a representative
from the Al zhe
tion (Delaware Valley Chapter)
is slated to give an insightful
wor kshop entit
Your Brainé.
will encompass various tech-
nigues and strategies to help
strengthen our brain, as well as
provide the group with infor-
mation on this degenerative
di sease. The
ciation will be the benefactor of

i

Secretar yidmyBoyor ner

this yeards Ann

ity Softball Event.

Also to come, another eve-
ning out at the Mays Landing
Country Club. In June Diane
Holtzman, an instructor of
Business Studies at Richard
Stockton College, will join us
for dinner and then deliver a
presentation entitled:
o0Communi cati one
Leadership Pers
isverywellv er sed i n
changing workplace and its

leadership roles.

Later this summer, LMLA
member Linda Sellers has of-
fered to speak to our group on
OEmergency Prep
We will also be welcoming
back Ameriprise to give a
lunchtime seminar on budgeting
in a tough economy. Both talks
are sure to be beneficial to the

group.

As always, anyone inter-
ested in volunteering to host a
obrownbag tal ko
to contact me to schedule a

topic and time.
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Communications i

Since taking on the role
of CommunicationsChair, |
have beenponderingthe ways
in which we communicateWe
all have access to many differ-
ent tools. In a normal daywe
use our home phone, work
phone and cell phone including
voice mail for eachWe check
our email, our
personal email account(s)Ve
might update our facebook,
send a few text messages and
tweet about it all. Even though
we have manytools with
whichto communicate,they all
have the same problems when

we do not use them correctly.

When receivinginforma-
tion, we typicallyquickly proc-
ess it, and sometimes do not
understand what the other
person is attempting to con-
vey. Your response
is perhapsthen not what
they were seekingHow many
of us have gotten an email that
answered none of the ques-
tions we asked?he reverse is
also true. We have also been
the ones sending confusing or
contradictory information. The
solution is to take a few extra
seconds to make sure we un-

Michael Steiner

derstand what is being said at
every point in the communica-

tion flow.

too, two. Yes, the user can
still understand the mes-
sage,but how does that make
us look? It appears rushed,
sloppy,andcoveysthat we
Another problemwithto- dondt c aabetcem o
dayds non ver bdnunicatipgyith tat pefsont o
munication is noproperly take time to correct our mis-
interpreting the tone of the takes.
messdy@ Two Peopleecanlread a n d
the same email and interpret it
in two very different
ways. Was the writer mad,
annoyed, frustrated or simply
in a hurry theind
message was shorvdu can
write something as a joke that
is read as an insultWithout
voice cues, facial expressions,
and body language we should
avoid the use of sarcasnWe
can all benefit from writing
more clearly to avoid confu-

sion.

My goal for the future is to
make LMLA communication
more efficient. We are work-
ing to enaké iseasiehty find
information and providing it in
a more timely manner.

I would like topersonally
thank Al Heim forhis hard
work during his tenureas
Communications Chairlt is
not easy following someone
who accomplishedo much
for the organization, but | am
As an admittedly poor going to do my best
speller, spell check has made
communication easier for
me. It has also made us some-

what lazy. We assume that if Michael
we dondt see an squiggly re
or green lines that we should teiner

send what we have written.
Some common errors we
their oot heyore,

mak e ; ther e;

OThe |

thing is not to

mport

stop

guestio

- Einstein

The newest computer can
merely compound, at
speed, the oldest problem
in the relations between
human beings, and in the
end the communicator will
be confronted with the old
problem, of what to say

and how to say it.
- Edward R. Murrow




Each of us has the
basic responsibility for
his or her career and
has the capacity to
achieve extraordinary
goals.

0The key

successful
leadership

today is

influence, not
aut hor

- Ken Blanchard

It is not death that a
man should fear, he
should fear never be-

ginning to live.
- Marcus Aurelius
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Webmastersii Judd Sloan and Heather Tomasello

Hello and welcome to all of With that in mind we have Professional Development
our GREAT members. begun exploring new ways for Chair know if you are inter-
our the ACY LMLA leadership ested in having this sort of

to be able to share Information F&ining.

with the organization. Watch
the website and the next news-
letter for more information

It has been another very
yusy ar for us all with the

programs we are working on If there is enough interested

and supporting and in addition b h h we will schedule future luneh
it has been a very active year 2P0ut those changes. andlearn session(s) to cover
for our chapter. the material. And, just to give

you an idea it is not very ex-
pensive to do this yourself and
with only a few introductory
lessons you should be able to
build and maintain a basic web-
site all on your own, with little

or no outside assistance.

We have been asked by a
few members about putting on
a training session that describe
how to find out if anyone has a
domain name that they would
like to own, where and how to
register a domain name, how
much does it cost, once you
have a domain name what can
you do with it, what is an Inter-

K hat think. W net Service Provider (ISP) and | if int ted
now what you think. We are why you need one, how do you earn, so if you are intereste

very reliant upon the ACY find an ISP, how much does ar please let the Communications
LMLA board members, area gp ot \hat tools do | need Chair know of your interest.

CE?'? and "’.‘:j' of the '?;]emb(ter-t to build a website, how do | get
Ship to provide us with conten my files from my computer to

and content updates for the o \yepsite and a lot of other  Thanks for all,

site. guestions all relating to creat- Judd SloanM

ing and maintaining your own
website. Please let us the

For your webmasters this
means very frequent changes t
the ACY LMLA website which
is located at
www.acylmla.org . If you
have not yet visited our web-
site we invite you to take a
look. We are always interested
in feedback, so please let us

We are always looking for
folks to pitch in and help, or to




