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 I believe Susan M. Heathfield got it right when she stated the fol-
lowing:ñLeaders have a vision. They share a dream and direction that 
other people want to share and follow. The leadership vision goes beyond 
your written organizational mission statement and your vision statement. 
The vision of leadership permeates the workplace and is manifested in the 
actions, beliefs, values and goals of your organizationôs leaders.ò 
 Each leader has a distinct character and way of accomplishing 
goals, tasks and visions.  As I take on my new role, I am going to look to 
all of the chapter members to help grow and assist the officers and chairs 
in establishing direction.  We want to put the focus back on the member-
ship and understand your expectations of us, as your officers. We have 
pledged to serve you and would like to develop this chapter in a way that 
promotes the National Management Associationôs (NMA) philosophy, 
while also incorporating your wants/needs. We want to hear from you re-
garding the types of speakers you would like to hear, topics you wish to 
discuss, community service ideas and social events you would like to 
hold.   
 We have done a great job in achieving awards for our participation 
in Community Service activities, and we will continue to have a strong fo-
cus on this as we proceed in 2011. Giving back to the community in which 
we live is fundamental. Volunteers who choose to freely serve their com-
munity and believe that individual involvement makes a difference are the 
backbone of our country. I look forward to growing in this area and wel-
come ideas from all of you on how to better support the cities in which we 
live. 
 Last, I would like to thank you for your belief in me and your willing-
ness to accept me as your new President. I am very proud of the accom-
plishments of this chapter and look forward to achieving even more in 
2011. 
Thanks!  

The Tide 
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Thank you 

If you don't like something 

change it; if you can't 

change it, change the way 

you think about it. 

- Mary Engelbreit 

 When problems arise, how do they go away? In the midst of 
problems you make changes. Any time you make changes, you are 
going to have more problems. People arenôt going to agree with your 
changes, or they are not going to like it or they are going to judge it 
and say ñWhy did you do that ?ò 
 All change happens in a minute, you have to remember the 
power of a minute. In one minute you can change everything in your life. In one minute 
you  can say ñNever againò. When a human being gets to that point, of never again it takes a 
minute. In a minute you can say ñLetôs Beginò or ñI am readyò, think of the minutes of your life 
that changed who you are. 
 Change always creates problems.  When you have problems you create solutions.  So-
lutions are more changes, so problems are here to stay. In fact they wonôt be problems, they 
will be challenges. And we love a challenge, donôt we? Challenge is necessary for growth and 
growth is life. If we look at change as a challenge, itôs exciting! 

When you are through 
changing, you are through. 
- Bruce Barton 
 

The Power of Change by John Kayes  

 I would sincerely like to thank the 
outgoing LMLA Chapter 541 President, Kel-
ley Abele for leading us for the last two 
years. It is a big responsibility that requires 
personal time and sacrifice, which she did 
willingly.  She carried out her role in a very 
professional manner and has helped the 
chapter achieve great success.  
 I look forward to a continued relation-
ship with her as I take on the role of Presi-
dent. Please donôt think because she is no 
longer President that she is off the hook; 
she has committed to help assist me when 
needed and has already taken on the role of 
setting up this years softball event. 
 
Thanks Kelley! 
Nikki Cavileer 



LMLA and Your Goals by Amy Boyd  

Welcome New Members  

Top Ten New Years 

Resolutions  

 

1. Lose Weight 

2. Get Organized 

3. Spend less, Save 

More 

4. Enjoy life to the full-

est 

5. Stay Fit and healthy 

6. Learn Something 

Exciting 

7. Quit Smoking 

8. Helping Others With 

Their Dreams 

9. Fall in Love 

10. Spend More Time 

with Family 

 

 

 

 
ñNMAðThe Leader-

ship Development 

Organizationò 

www.NMA1.org 

Brendan Hillis William E. Hughes 
Gloria Joyal  Jim Kelleher 
Sara McNeil  Paul Meeker 
Tony Scarangelli Rob Swift 
John Wheeler 
 
Please take time to welcome each member, if you havenôt 
already. 

 Many of us make New Yearôs resolutionsébut do we really need 
a new year to achieve something?  I believe that if you want to make 
changes or accomplish something in your life, then no better time than 
the present.  I may not make ñNew Year resolutionsò, but I do like to set 
personal goals throughout the entire year.  I start small and evolve from 
there.  For instance, a recent goal for myself ïas a mother of young chil-
dren, I want to read more books - ones that do not rhyme or have main 
characters that are cartoon animals.  Then it evolved to ï organize a 
book club that will focus on the latest novels on the ñBest Sellersò list. 
 Whatever the goal is, I think itôs imperative to approach all goals 
w/ the proper tools and placing yourself in the best environment for 
achieving them. I find that LMLA has helped me create and meet many 
new goals both personally and professionally. 
 Volunteering in the community has always been something I was 
personally involved with and stride to do all year long.  However, life and 
other responsibilities make it harder to find time or resources to do that. 
But LMLA has given me the opportunity to help reach my goal to volun-
teer more and help my community ï whether it be as simple as donating 
old eyeglasses and cell phones or involved as organizing a Christmas 
program for children and their families. 
 Another area I work to build on is professional growth and continu-
ing my education.  LMLA has given me the opportunity to learn from our 
company leaders via various brown-bag discussions and meetings.  
Also, the Certified Manager program is a great source for taking that next 
step to continuing education. For those who may not be interested in pur-
suing yet another degree, but want more than an afternoon seminar.  
This program gives an in-depth concentration on managing and the prac-
tices and principles that are needed to organize and successfully lead. 
 Our LMLA chapter is beginning the new year with new leadership 
and several new members.  With that, I would love to set a new goal - a 
goal to encourage and motivate others to get more involved in our chap-
ter.  This involvement can be as simple as participating in and offering 
suggestions and opinions at meetings, or as involved as volunteering to 
fill a chapter chair or lead a brown bag discussion. 
 I look forward to another successful year in LMLA.  A year full of 
ideas and aspirations ï both big and small. 



Eyeglass, Cell Phone, 
Stamp Drive  
The Atlantic City Lockheed Martin Leadership Association, Com-
munity Service committee will be collecting eyeglasses, cell 
phones, and canceled postage stamps beginning today in support 
of the Lions Blind Center.   This collection event will last the entire 
month of March to give everyone ample time to gather the items 
and ask friends, neighbors and others for their support in this ef-
fort.   

 

Collection Dates:  3/1/11 ï 3/31/11 

Drop Box Locations:   

Building 316/2S526 (Nikki Cavileerôs Cubicle 609-485-7672)
Building 324/Break Area (Contact: Amy Boyd 609-485-7652)
Building 939/138 (Sherry Mankaôs Office 609-272-2067) 

 

NOTES: 

Eyeglasses 

Broken or Not 

Even Frames without Lenses 

Including Dollar Store Glasses 

Cell Phones / Cell Phone Chargers 

Canceled Postage Stamps (stamps that have already been 
used) 

US international military are able to send mail back to 
the states with them 

Veterans make collages with them. 

I will recognize that all 
individuals inherently 
desire to practice their 
occupations to the best of 
their ability. 
I will assume that all 
individuals want to do 
their best. 
I will maintain a broad and 
balanced outlook and will 
recognize value in the 
ideas and opinions of 
others. 
I will be guided in all my 
activities by truth, 
accuracy, fair dealing and 
good taste.  
I will keep informed on the 
latest developments in 
techniques, equipment, 
and processes. I will 
recommend or initiate 
methods to increase 
productivity and 
efficiency. 
I will support efforts to 
strengthen the 
management profession 
through training and 
education.  
I will help my associates 
reach personal and 
professional fulfillment.. 
I will earn and carefully 
guard my reputation for 
good moral character and 
good citizenship. 
I will promote the 
principles of our American 
Enterprise System to 
others, by highlighting its 
accomplishments and 
displaying confidence in 
its future. 
I will recognize that 
leadership is a call to 
service. 

NMA Code of Ethics  



2010 Point totals 

2011 Current Points 



Finding An Agent Thatôs Right For You 
On February 8th the 2011 LMLA 

board was installed at Gourmet Ital-

ian Cuisine in Galloway.  Jim Jones 

had the pleasure of welcoming, from 

left to right, Laura Kryzak, Amy 

Boyd, Nicole Cavileer, and Michael 

Steiner.   

2011 Officer Inductions   

Men make history and not the other way 

around. In periods where there is no leader-

ship, society stands still. Progress occurs 

when courageous, skillful leaders seize the 

opportunity to change things for the better.  

- Harry S. Truman  

Leaders are not born. They are made. They 

are made just like anything else. . . through 

hard work. That's the price we have to pay to 

achieve that goal or any goal. 

- Vince Lombardi 



Professional Development Opportunities!  

See Nicole Cavileer to borrow from the LMLA library  
 
From Publishers Weekly 
Even before the events of last fall, Powell was well regarded by the military and 
civilians around the world. Now, as secretary of state during the war against ter-
rorism, Powell's intelligence and skills as manager, negotiator and leader are 
even more visible. Harari, a management professor and consultant, met Powell 
several years ago, but wrote this book without his cooperation. The author has 
used Powell's own words, from his autobiography and presentations, to create a 
primer of Powell's leadership secrets. The book reads much like an introductory 
textbook, explaining key phrases, quotes, anecdotes and principles. Powell's style 
is somewhat unusual for a military leader. He believes in listening, not just to su-
periors, but to the people who serve under him; he pushes people to ask hard 
questions and to approach problems in creative ways; he is solution-oriented and 
wants answers to problems to be original, not simply tried-and-true methods. 
While a book by Powell himself on his leadership style would obviously have 
great appeal, Harari has done an admirable job of distilling the essence of Pow-
ell's leadership style. The chapter summaries ("Powell's Principles") are espe-
cially clear (e.g., "Hire on talent and values, rather than resumes"; "Don't clock 
hours for hours' sake"). This is a solid if basic book about leadership that should 
interest a wide range of readers, especially less experienced managers.  
Agent, Lynn Johnston.  
Copyright 2002 Cahners Business Information, Inc. 

LMLA Library: The Leadership Secrets of Colin Powell   

The mission of 
the NMA is to 
provide 
management and 
leadership 
development 
opportunities and 
related chapter 
activities, which 
meet the needs 
of members and 
contribute to the 
effectiveness of 
sponsoring 
organizations. 

 

 

www.NMA1.org 

From Crisp Fifty Minute Series!  
Managing Personal Change  
$14.95 each (less 25% discount) 
Whether it's unexpected or planned, change always provides new opportuni-
ties. Make sure you have the skills to take advantage of the current situation 
and turn it into a positive experience. Changing careers, weathering reorgani-
zation, beginning retirementéevery transition presents an opportunity for per-
sonal growth, as long as you're prepared. 
Click here to learn more about Managing Personal Change: 
http://www.axzopress.com/237/855/1-4260-1836-3.aspx 
Click here to learn more about Crisp Fifty Minute Series books: 
http://www.nma1.org/Education/Crisp.html 

 



2010 Charity Softball game  

2010 Food Drive  

 The annual Charity Softball Game and Raffle sponsored by Atlantic City LMLA Chap-
ter 541 was a great success, as it raised slightly under $3500.00 for the Shirley Mae Breast 
Cancer Assistance Fund.  The event, held on October 21st, proved to be a great time for all, 
even though it was postponed for rain twice.  After a panic-inducing light rain shower, the sun 
remained bright for the entire game.  This year, the game took on a twist and each team was 
comprised of both managers and employees.  During and after the game, we received a lot 
of positive feedback about the new format 
of the teams and game.  As a result we will 
continue with this same approach in the 
years to come.  Thanks to all the players 
and volunteers for making this a banner 
year of giving to such a deserving charity 
and for making this fun for everyone in-
volved.  

 The average human heart weighs between 8 and 12 ounces.  The collective hearts of 
Lockheed Martin Atlantic City and English Creek New Jersey employees and subcontractors 
weigh 8032 pounds (OVER 4 TONS!).  This was the weight of the donations they made to 
support The Community Food Bank of New Jersey ï Southern Branch.  For four weeks, The 
Lockheed Martin Leadership Association ï Atlantic City Chapter 541, led a drive that collected 
food and personal hygiene products to help replenish the shelves of the local food bank in 
preparation for the long winter ahead.  Donations typically slow during the three summer 
months, however, the food bank distributes thirty percent of their supplies during this 
time.  William J Hughes Technical Center Lockheed Martin site manager Greg Stellitano best 

described the event when he said, ñStart with a 
friendly competition for our local food bank, add ex-
tremely generous people who are also extremely 
competitive;  you end up with 4 weeks of friendly fun 
for our folks, one site managerôs office with no room 
to sit and most importantly over 4 tons of goods for 
our Local Food Bank.ò  The LMLA would like to thank 
each departmentôs food drive lead, those who helped 
box up and load the truck, and everyone who do-
nated for all their generosity and support of such a 
worthwhile cause. 


